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April 2022: Covid-19 situation 
prompts lockdowns, 
sentiment depressed

Downtrend in IO prices in 2H 2022

Weakness in domestic 
and export demand for 
downstream steel 
products  

Limited upside for IO 
prices - narrow mill 
margins alongside high 
iron ore inventory 



Hot metal cost, usd/tonne
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April 2022: Covid-19 situation 
prompts lockdowns, 
sentiment depressed

Rebar and HRC prices 
have tumbled by 20% 
since June 2022

Construction activity 
expected to remain thin 
throughout winter

Domestic downstream market rocked by poor 
construction & manufacturing demand
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April 2022: Covid-19 situation 
prompts lockdowns, 
sentiment depressed

Poor consumption 
from major importers 
in JKT and Vietnam 

Asia-Pacific region 
rocked by headwinds in 
from slow construction 
and manufacturing 
demand

Limited upside in regional export market
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April 2022: Covid-19 situation 
prompts lockdowns, 
sentiment depressed

Chinese mills saw 
thinner profit margins 
amid weak downstream 
steel market

Mill margins under threat

China’s Steel Mill rebar margin proxy, yuan/tonne
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April 2022: Covid-19 situation 
prompts lockdowns, 
sentiment depressed

China’s Steel Mill HRC margin proxy, yuan/tonne

Mill margins under threat

Chinese mills saw 
thinner profit margins 
amid weak downstream 
steel market
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April 2022: Covid-19 situation 
prompts lockdowns, 
sentiment depressed

High-grade IO market in doldrums

Strong preference for 
low-cost sinter fines 
amid tight margins

Diverted volumes amid 
slowdown in EU BF 
activity



Iron Ore 65% Fe Fines/62% Fe Fines Differential, usd/tonne
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Has the decarbonization drive 
in the ferrous industry taken a 
backseat in 2022?



Decarbonization down the IO chain

Scaling back on Scope 1 and Scope 2 
emissions 

Curbing environmental impact of mining 
operations 

Weaning away from fossil fuel-based 
production towards renewable energy 



Scope 3: 
Producing multiple pathways to 
green steel through its feedstock 

Decarbonization down the IO chain

‘Green’ Iron Ore
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Green Iron Ore

IO produced with lesser emissions 

IO that reduces emission load in steelmaking

Weaning the ferrous industry from high-impurity fines

Minimizing sinter load 

• High-grade sinter fines 

• Lowering reduction burden

• Direct charge material 



Developments in the IO industry

Expanding the use of BF and 

DR-grade pellets 

Ongoing pivot towards high-grade 

sinter fines

Direct Reduced Iron & 

Hot Briquetted Iron
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