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• The North-South Railway Project (NSRP) is one of the

Philippine government’s BBB project to improve

economic and urban growth in the most populous

regions of the islands by providing critical connectivity

through a world-class passenger rail service.

• The NSRP includes two lines, NSRP North and NSRP

South wherein a key component of the project is the

North-South Commuter Railway (NSCR), a 147km urban

rail transit system being built on the island of Luzon with

an estimated investment capital of PHP777.55bn

($15.1bn).



• 37.6km commuter railway 
from Tutuban to Malolos 
with 9 stations and depot

• Php 149.13B / US$ 2.98B
• Will be integrated with 

PNR Clark Ph2 and PNR 
Calamba

• Will reduce travel time 
from Tutuban to Malolos 
from 1hr to just 35 
minutes

• Will benefit 300,000 
passengers daily

• Japan ODA
• Ongoing construction
• 55.42% complete as of Jan 

31, 2022



• 53-km segment with 6 
stations

• Php 283.8B / US$ 5.7B
• Connecting Clark New City, 

Clark Int’l Airport to 
Malolos

• Will reduce travel time 
from 2hrs to 1hr

• Japan ODA and ADB
• Construction started in 

2017
• Partial operation on 3Q 

2023
• Full operation on 4Q 2024
• 32.58% complete as of Sept 

30, 2021



• 38-km segment
• Php149.13Bn / US$2.55Bn
• Groundbreaking held on 

Feb 2019 
• 55.42% complete as of Jan 

31, 2022

NSCR MALOLOS-MANILA SECTION



• 56-km segment with 19 
stations

• Php 344.6B / US$ 6.9B
• Will benfit 340,000 

passengers daily
• Japan ODA and ADB
• Partial operation on 2Q 

2025
• Full operation on 4Q 2026



METRO MANILA SUBWAY PROJECT



• Groundbreaking took 
place in February 2019

• Construction started in 
December 2019









• Signing of two contract 
packages for the 
building of the country’s 
first underground 
railway system.

• Total length of 33km 
with 17 stations

• Will cut an average 
travel time from 1.5hr 
to only 35mins

• Estimated project cost is 
₱227 billion (equivalent 
to US$ 4.5 billion)

• CP102 was awarded to 
Nishimatsu-DMCI JV

• CP103 was awarded to 
Sumitomo Mitsui Const. 
Co. Ltd. 

• 4 underground stations 
and tunneling works
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