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Steel supply chains are being affected due to trade policies
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Trade actions by major countries since 2021
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China
To control emissions and 

discourage excess 

production in the country, 

in May 2021, the Chinese 

government removed the 

VAT tax rebate that 

exporters used to enjoy 

previously.

India
Measures to cool 

commodity prices in the 

country the Indian 

government introduced 

new tariffs on the steel 

value chain – 15% for 

steel exports and 50% on 

iron ore exports.

USA
After trading Section 

232 tariffs to tariff-

rate quotas for key allies 

(EU, Japan, UK), the 

government has imposed 

product-specific tariffs on 

Russia in response to the 

invasion of Ukraine.

EU
The EU has extended 

their safeguard measures 

to 2024 despite soaring 

prices. Other protectionist 

moves include the 

imposition of tariffs on 

Turkish HRC, and the ban 

on Russian / Belarusian 

finished steel imports.

DATA: CRU



The market sentiment is overwhelmingly pessimistic
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Sentiment                                      Buying Indication                                     Lead Times
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DATA: Monthly CRU Survey (East Asia)
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Current prices are severely depressed on weak buying interest
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HR Coil and Rebar prices, Far East, $ /t
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Prices hit lows on 

weak demand 

due to Covid-19 

lockdowns

Panic amidst 

removal of VAT 

rebates by China 

and higher 

spending on 

consumer 

durables 

Price decline 

delayed due to 

panic buying on 

the onset of the 

war in Ukraine

Prices remain 

weak as market 

sentiment is 

pessimistic



Europe has given an outlet for Japan
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LHS: Difference in HR Coil prices, Japan over Far East, $ /t (Line)

RHS: HR coil exports to EU27+UK, Japan, % Share of total (Area)
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Reduction in trade volumes in the 

Asian market in 2026 over 2015.

India becomes a 

structural net 

exporter from 

2020

China exports 

more than half’s 

by 2026 

compared to 

2015

But we expect structural changes in the trade market
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Finished Steel, Net exports (Asian markets), Mt
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DATA: CRU Steel Longs Market Outlook, CRU Steel Sheet Market Outlook, CRU Steel Plate Market Outlook, S&P Global
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Absolute demand to grow but intensity to remain below peak levels
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LHS: Total finished steel demand, Southeast Asia, Mt; RHS: Intensity of demand, kg/GDP
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As a result, margins will recover and will remain structurally higher
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HR coil price differential over cost(1), Asian import price(2), $ /t
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DATA: CRU                                  NOTE: (1) 90th percentile HR coil cost of production, East Asia and Oceania   (2) Far East Asia import price used as Asian price

Average over 

2006 to 2021

Average over 

2022 to 2026

$15 /t
How much sheet price and cost 

differential will be higher in the 

forecast period compared to 

historical average



How steel prices behave in the long term depend on a myriad of factors
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HR coil prices, including the impact of a carbon cost in Europe only, $ /t, Real 2022
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Key factors affecting the price forecast:

1. What will global steel demand be through to 2050 and how important is steel 

in terms of global carbon emissions?

2. Can current technology be optimised and what will be needed going forward?

3. How much will steel industry decarbonisation will cost the global economy?

4. What are the effects on energy systems and supporting infrastructure?

5. Will Net Zero 2050 targets be met under current policies and available 

technologies?

6. What will be the favoured technology for steelmaking and what metallics will 

be needed? 

7. Will DRI consumption really accelerate? What about other options?

8. As steelmaking technologies change, what will happen to bulk raw materials 

demand?

DATA: CRU Steel Long Term Market Outlook NOTE: charts shown in five-year increments, except for 2022, volatility in intervening years is not shown.
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